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About the Survey

Job Role # of Responses
K-12 Certified/Professional 2,894

K-12 Classified/Support Personnel 612

Higher Education Employee 342

Retired Educator 295

Grand total 4,143

Survey was distributed digitally to Texas AFT members statewide between Oct. 
14-Nov. 25. This is the fifth annual membership survey distributed by Texas AFT.



K-12



Morale in Texas K-12 Schools

68%
Say they have considered leaving 
their job in public education in the 
past year. 

If you have considered leaving public education, which 
of these would make you most likely to stay?

Pay increases (retention bonus, pay raise, etc.) 52.9%

Change to workload and duties 23.4%

More support from campus and district administrators 7.7%



Burnout in Texas K-12 Schools

77%
Say they have experienced burnout 
in the past year.

Which of the following would you say have contributed 
to your burnout? (Check all that apply)

I feel so exhausted by the end of a workday that I am unable 
to do anything else.

73.4%

I don't have the space or time to prioritize my own well-
being and self-care outside of work.

51.8%

I feel unsupported by my campus and/or district 
administration.

42.9%

I don't feel encouraged to grow as an educator. 19.2%



Safety Concerns in Texas K-12 Schools

We have heard numerous reports across the state about increasingly violent behavior from students. 
Please select the top 3 concerns you have regarding student behavioral challenges. Top 3 selected shown.

71% 53% 44%
Class sizes that make effective 

classroom management 
impossible.

Lack of resources to treat student 
mental health concerns.

Lack of paraprofessionals and/or 
understaffing in self-contained 
special education classrooms.



Special Education in Texas K-12 Schools

If you are a special education teacher or paraprofessional, 
do you feel as if you are able to effectively meet the needs 
of your students (e.g., inclusive learning environments, 
accommodations)?

Extremely 5.6%

Somewhat 43.6%

Not at all 26.6%

Unsure 24.2%

"Too much micro-managing, to the point that it's 

difficult to teach. There is certainly no support for 

special ed teachers, either! We don't even have a 

special ed rubric for evaluation. And if a teacher is 

older and/or disabled, there is really NO support! 

We used to be valued, and we used to be able to 

help our students progress. Now we have to spend 

all our time worrying about doing all these little 

things instead of focusing on teaching."



Privatization Fears

80% 
Say they are concerned 

charters/vouchers will have a negative 
effect on their public school. 

Partisan breakdown: Answered "Yes" to concern over 
privatization

Democrat 90%

Independent 88%

Republican 60%

Prefer not to answer 71%



What K-12 School Employees Say

If you answered Yes (to having considered quitting), why? Selected answers.

The workload, stress, working off the 
clock and the extreme behavior of both 
students and staff and the mental and 

emotional stress.

Understaffed in special education, work 
demands have quadrupled

The real needs of the students are not 
being attended. I work very hard to make 

up the difference, but it doesn't help.

I’m tired and live in a horrible state for 
teachers. Work is consuming my life. Are you seriously asking why?!!!!



What K-12 School Employees Say



Higher 

Education



Morale in Texas Higher Education

Confidential – Internal Use

55%
If you have considered leaving higher education, which of 
these would make you most likely to stay?

Pay increases (retention bonus, pay raise, etc.) 42.3%

Greater voice in state policymaking decisions about pub. ed. 15.8%

More support from administrators 13.8%

Other (please specify)* 11.8%

Change to workload and duties 8.3%

Workplace safety improvements 2.8%

Changes to benefits (healthcare, retirement, etc.) 2.8%

More professional development opportunities  2.4%

* Responses included: Academic freedom, remote work, funding, professional respect.

Say they have 
considered leaving 
their job in higher 
education in the past 
year.

56%
Say they have 
experienced 

burnout in the 
past year.



What Higher Ed Employees Say

If you answered Yes (to having considered quitting), why? Selected answers.

Faculty are facing too many challenges in 
academic freedom, shared governance, 

tenure, research, and course content.

Lots of work for low pay; lots of student 
debt plus low pay makes it hard to scrape 

by; marketable skills could be taken 
elsewhere to greater financial gain.

Political pressure interfering with my 
ability to do my job.

There are always hiring freezes or budget 
constraints that prevent us from bringing 

on new faculty and staff, so existing 
employees are expected to do more with 

less.

The legislature in my classroom. It’s 
become almost impossible to do my 

work (research and teaching) on 
migration and border studies.

I do not feel at all safe in my current 
workplace. I love teaching, and I love my 
students. I feel like my ability to tell the 
truth in the classroom is under extreme 

threat, and I also think my employer 
actively thinks of me as an enemy.



Educator's Bill of Rights

• Fair & Competitive Compensation

• Healthy, Safe, & Secure Work Environments

• Empowerment Through Local Control & Autonomy

• Supportive & Compensated Professional Development

• Schools Funded to Meet Our Students' Needs



K-12 Demographic Information

Gender Ethnicity Age
Male 21.2% White 29.2% 18-24 1%

Female 77% Hispanic or Latinx 45.5% 25-34 12.4%

Nonbinary 0.7% Black or African American 18.9% 35-44 25%

Other/Prefer not to 1.1% Native American or American Indian 0.8% 45-54 33.6%

Asian or Pacific Islander 1.8% 55-64 23.5%

Prefer not to answer 3.8% 65-74 4%

75+ 0.5%

48% Are a parent, grandparent, or guardian of 
a Texas public school student.



K-12 Demographic Information

Job classification

Full-time teacher 78.4% Custodian 0.9%

Educational aide/paraprofessional 9.7% Diagnostician 0.9%

Clerical 2.4% Nurse 0.8%

Counselor 2.3% Substitute teacher 0.4%

Librarian 1.6% Trades 0.2%

Bus driver 1.1% Part-time teacher 0.2%

Food service employee 0.9% Maintenance 0.2%



Higher Ed Demographic Information

Gender Ethnicity Age
Male 34.4% White 58.5% 18-24 0%

Female 61.2% Hispanic or Latinx 19.2% 25-34 5.7%

Nonbinary 0.9% Black or African American 13% 35-44 21.7%

Other/Prefer not to 3.5% Native American or American Indian 1.3% 45-54 33.6%

Asian or Pacific Islander 3.1% 55-64 28.8%

Prefer not to answer 4.9% 65-74 8.9%

75+ 1.3%

31% Are a parent, grandparent, or guardian of 
a Texas public school student.
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